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Subvention for Change:
Rethinking Destination Support
for Associations Events

(Getting the Most Out of Destination Grants & Subventions)




Before we get started

What does subvention mean to you?
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What is Subvention?

Not Just Money — Support That Changes Events

Public Funding

Direct Financial Support

In kind Support

Branding & Marketing

Sponsorship (receptions, transport)

Free Public Transport
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What do you use / would you use subventions for?

Choose the most relevant one




Why It Matters for Associations

Why Subvention Should Be on Your Radar
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What Kind of Subvention is Offered

Per delegate: €20 - €60

event expenses: 4% - 10%

Fixed amount per event:
Between € 2.000 and

€ 600.000 (with the
majority falling between
€ 10.000 and € 50.000)
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Start early

Ask for guidelines

Show alignment

Measure Results

Proactively report on it
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Barriers vs. Expectations

\What Associations Expect - and where they Struggle With

@ Expectations ﬁ Barriers




What Associations Really Want from Subvention
From Transaction to Transformation
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Real-World Examples
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Real-World Examples

Best Practices: Associations in Action




How Subvention Works for You

¢ More Delegates = More Impact
¥ Greener = More Support
i Legacy = Lasting Value




Your Roadmap for Smart Subvention Use
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Wrap-Up & Q&A

Ready to Ask for More?




Connect with me
bori@conferli.com

Bori Csala (She/They)

Full Market Study including
best practices




