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Some items for discussion

How do we define Value?
Value Creation vs. Value Capture
Determining our Positioning, our Strategy and our Unique Selling Point
Establishing a workable Business Model
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Ensuring 
a strong 
positioning



Business model

Key Partners Key Activities

Key Resources

Cost Structure

Value Proposition Relationship with target 
audience

Channels

Target audience segments

Income Structure



Questions

• Notes: 



Thank you very much!


