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Objective

Introduce mentorship & 
the global mentoring 

movement 

1 



Founded in 2010 by Arundhuti Gupta 
and Dr.Rajeev Gowda, Mentor Together 

facilitates empowering one-to-one 
mentoring relationships for young 

people from disadvantaged 
backgrounds that help them break the 

inequality of opportunity



Lottery of Birth

17% wage 
inequality from 

family 
background 

alone*
(Singh, 2010)



The model adopted by Mentor 
Together impacts youth by:

Rhodes et al (2006),  
‘A model for the influence of mentoring relationships on youth development’, 

Journal of Community Psychology

Enhancing social 
relationships and 
emotional well-

being. 

Improving cognitive 
skills through 

instruction and 
conversation. 

Promoting positive 
identity 

development via 
role models. 



Century old 
Community driven 

Curated interpersonal relationships 
Over 4000  

organisations in America

Origins of Formal Mentorship
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Our foray into using 
technology to support 

program delivery 



A technology workflow to match the 
mentorship experience, and aid  

project management



Mentor selection - a workflow to manage over 6500 applications 



A 13 point matching algorithm



A dashboard to track every project



….and every mentorship



….and every mentorship
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Our foray into using technology 
for program delivery 



Vulnerable youth 
experience a variety 
of challenges that 
limit their access to 
mentorship: a 
shortage of mentors; 
restricted mobility; 
and isolated locations. 

The challenges of scaling



Potential mentors also 
face many obstacles to 
becoming mentors: time 
pressures; travel logistics; 
and limited opportunities 
among them.

The challenges of scaling



But almost every potential 
mentor and mentee has access 

to a phone? How can we use 
mobile technology to overcome 

these obstacles?

The opportunity



Introducing…





The 
Technology

An android 
app, built 

using React 

An open-source 
system, built on 

Django, that allows the 
programme team to 
manage and monitor 

the project 

An Interactive 
Voice Response 

(IVR) line 

A call-routing 
system that 
places and 

routes all calls 

API API 

API 

Our open-source system has been 
designed to automate as much of the 
management of the programme as 
possible. 

This initial investment in technology 
has poised us for future extensions: 

— languages 
— activities 
— curricula 
— channels (eg. Whatsapp) 
— matching criteria 
— different cohorts (A/B testing) 

API 

API API 



Let’s take a 
closer look 
at the app



The app allows 
mentors to navigate 
through a stream of 
moments and 
milestones 
representing their 
journey as a mentor. 

The app overview



Through an 
evidence-based 
curriculum, mentor 
and mentees 
progress through 
various stages of 
their relationship. 

The app overview



The app overview

Each level provides 
mentors with a 
range of activities to 
conduct with their 
mentee, designed 
specifically for 
mobile. 



The app overview

Each activity is 
broken down into an 
easy-to-use set of 
cards with clear 
topics and 
objectives. Mentors 
can schedule 
specific activities for 
upcoming calls and 
revisit activities to 
review their notes. 



The app overview

All calls are routed 
through the app to 
ensure calls are free 
and that personal 
contact details are 
protected. Mentors 
and mentees 
receive notifications 
ahead of time to 
help them prepare 
for the call too. 



The app overview

At the end of every 
call, mentors are 
asked to reflect on 
the session and what 
they need to achieve 
next – helping them 
grow as mentors and 
providing invaluable 
information to the 
programme team. 



Funding Access to mentors

Access to girls

Technology

Content

Sponsorships

Networks

To scale mentorship to 20,000 
pairs by the end of 2021

What’s our goal
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What we have 
learned 



1:  
Use readily available technology 

to mock up your project 
management needs or your  

technology workflow 



2:  
Open source (Django, Wagtail 
etc.) any day over expensive 

proprietary systems like 
Salesforce



3:  
Find in-kind technology 

partnerships to initially build 
prototypes and demonstrate 

value



4:  
Invest in tech as a cost once you 

have a working prototype to 
show grantors 



Thank you 
Arundhuti Gupta 
CEO, Mentor Together 

arundhuti@mentortogether.org 


