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ASSOCIATIONS: A PROFESSIONAL JOB

BOTH NON-PROFIT ASSOCIATIONS AND BUSINESSES NEED TO BE EFFICIENT AND EFFECTIVE IF THEY ARE TO

SUCCEED. THE PRINCIPLES FOR WHICH THEY ARE FORMED DIFFER FUNDAMENTALLY, BUT THE METHODS BY WHICH
THEY FUNCTION HAVE MANY SIMILAR FEATURES.
TEAT JUDY WICKENS, VOLUNTEER AT THE UIA, RETIRED SECRETARY GENERAL OF T.1.C. (TANB.ORG)

Tha purpose of an asociation is for
mambars fo pursua an agreed aim
in thair genaral infarast, but without
making o financial praft. Tha ulimats
objeciiva of a commarcial company

fhus disfinguishad from tha commarcial
sckor, and fram organisafions in tha
public sactor, fundad by gevemmardal
authortics.

Although an associafion’s budgat
should not bo sirucurad with tha
infartion of making a profi, the sl

rapoatadly incurs o lass will avidandly
fail, @z mombars and siaff will both

desart i, although an accasional loss
may causa s board to sharpen focus
on the mathods in usa and revitalise
the crganisafion.

Income and expenditure

A surplus of incama over axpenditure
s o good indicabion that membership
has remained constant or incroased,
that acfivifios hava baan walk
athanded, avars suppertod, serices
appraciclod. Mo surphus or funds of
an associciion can aver ba distributsd
amang the membars, as this would
be conirary o the regulfions
gavarning such srganisations, and

o thair cwm charors. 5o any surphis
should be invested consciniioushy
back ino the crganisation o axtend
sarvicas o membars, or ba kopt

carshully in resarve undil reguired.
Exdra funds can b dirscied fowards
renawing equipmant, incroasing shaff
or axpanding tha scope of sarices

o tha mambars; howevar, # i vial

for the assaciafion ko camy along i
mambarship with it ides for expansicn
and for oddifional sarvices - membars
whar considar that thair associaion is
geing in tha wrong dirction will ba
dlianctod and rasign.

Both the boord of dirsction and the
st of @ notorprofit crganisation
shauld bear in mind consionsly the
non-profit commitmand, which is

somefimas

signal thot these in charga ara ot
taking the nocessary cor in mspeding
rogulctions.

& commarcial andarprise must navar
ba disguised ox an azsocidfion, an

colluding fo fix pricas or assign markst

difficult for the direchors fo remamibar shors. Associations should abvoys be

#their rols in @ frade asseciation is as hully cognisant of these limitations and
“voluntwars’ wharsas their smploymont tha naod for good governanca, for

i in businass. Associafion scoounts tha profoction of thair membars. Many
which ar crulatd with th d i of membar:
of a posifive msult as o ‘profil” should which ara in some way in compafifion
o troaed warily, as this may ba a with each othar, .and awarenaszs of

Associations need to be run efficiently, with a view to the

health of their financial resources and due regard to their

future development. They require diligent and suitably-

trained staff members at all levels

tha isswes which can and can met be
discussad is part of the proper and
profassional conduct of tha esssciation.

The deoy-bordery Funclioning of an
associafion has much in commen with
ot of o commaricd firm, ncurally:

sioff mambers uso their skilk and
knowlodge fo hurthar fha inorests of thair
anturprizs, vilising ol thair capaciios
of communicating, planning, raviawing,
rocarding or calleding information.
Further ard education

am abe imporiant for peopls already
anqogad in both lypas of oganisalion,
im addifion o inhouse keaming.
Seminars, conferences

and sesslons

Training possibilifias for siaff emplayed
in non-profit asscciaficns are constardly

mamibars need fo undarsks several
rolas and heve o varity of skills, 0
applicants for ahor should considar
thiz aspect and ba sager

o for o divarsity of fasks, sspacially
sinca on inkoresting carcar con cnsua.
Knowledge of sevarl languages, but
English, iz werth acquiring.

and fon-crieniod sezsions
ot inlemafional axhibitions increase
in numbar avary yoar, with lopics
bar avan wilh foples

If an associafion is run by unpaid
; ara s far

i thair aifiteda and methods fo b
P el unprtasionel or amciouih, =
both sonior and junier My £on banefit @ good deal from
siaff, such ovants and avans af low cast and
are vahabla for from ips provided at no cost ot all o
sharing idoas, for  the association parficipants whan thay
nohworking, avan G considarad as hosted buyars
for recruifing or
baing recrud,  New and small assocafions have
Sonior pamonngl e opfion of using awsaciafion
can ulilise Hair l:ﬂ!:gﬂmﬂmnmbdmnidor
o oot s omplurmgpurt«m.eunmdﬁmr..ga
irdarnaticnal small offica space for
e, b
safion proparfian fima and sarvices
anhancing thir siahs,  ©F 2ilked parsonnal, o that th

‘associafions am each run on a non-
profit basis whila the company i a

for suitabhy focussed commareial businoss making o profi.
qualificafions, combining shudy and Tha servicas offerad by such companias
research leading fo master's degroes. vary quite widaly, os they may provida
= ducafion is al: ikabl o jal as well as
ot an eardier kval, with undargraducie organisations in diffarant
e e o oo bt ofsocebon gt
nu ma
e o T ine.  homs hovo foundod offces in o
of intumafional kow, for wompls, can Asia-Pacific region in recent yuars
maks o safisying career in public affairs  ©F @xended h“_wms-_ n'-m';h
comprising lobbying and advocacy ina  "eReching the increase in the m
mwn;‘gsphmmdﬁmlgnhm of assaciafions ganarally in this part of
edminizirafion can be a dupping sone  the workd.
io azsodiafion managemant. In the . )
st it wos common for exacutives or Assoicfions noud fo ba nun offici
amployea: o find tha association path ;‘!;;whhhu:hd:‘ﬁmrd
chancs or coinddanca, but present inan<ial resources and due regard fo
:’dﬂmgmmﬁnﬂ::wgmuh thir future davelopment. Thay require

oppartunifies fo make a daliberat
choice.

In I:nl| smd nmund’mumd smalkand-

avahving. Spaciic seminars,

prisas [SMEs], shaff

diligant and suitabhytrained sioff
mambars at ol levols.
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